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Headquarters Approach



Headquarters Approach

o Three phase approach

— Phase 1 - meet July 2000 deadline for center top three

— Phase 2 - clean up rest of HQ sites by (or close to) July 26, 2001
deadline

— Phase 3 - clean up web applications/client-server apps beginning
Spring 2001

» The details of the Phase 3 approach are being developed presently
(10/17/00)
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e Phase 2

Directory listing of HQ based web servers

Review directory contents (by hierarchy)

Rank sites (based on review) by number of pages to repair
Group sites to common owners

Review workload and prepare schedule

Review permissions with server administrtors

Get permissions forms for SAIC repair team
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« Using schedule, set up site owner briefings
o Meet with site owner

Brief on 508 background, repair approach

Educate owners on use of existing webdev tools and how to
consistently make new pages which are accessible (with some
exceptions e.g. QT)
Offer owners choice of approach:

o SAIC assesses, SAIC repairs, SAIC reviews

o SAIC assesses, owner repairs, SAIC reviews

» Owner assesses, owner repairs, SAIC reviews

Explain logic of freezing site and pulling new baseline site from
repaired webserver (vice using local drive version)
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Freeze site and owner synchronization

Perform assessment, repair and review

Ensure owner downloads new baseline site from webserver
Unfreeze site and owner synchronization

Post certification

Perform same steps with next site owner on schedule



